
Morristown & Morris Township Library 
Library Board of Trustees 

January 30, 2021 Virtual Board Retreat 
 

Agenda 
 

I. Call to Order / Statement of Adequate Notice under Open Public Meetings Act 

II. Goals  

a. Director Goals Draft Document 
b. Setting Measurable Goals for Library Departments 

i. Quantifying goals 
ii. 2021 programming brainstorming 
iii. Changed, enhanced or new services in a COVID or post-COVID world 

 
III. Marketing 

a. Help for marketing and PR, social media (add. hours, new position, etc.) 
b. Programs Services to market and on which platforms  

 
IV. Space Allocation and Re-allocation  

a. Thoughts in a post-COVID world 
b. Circulation Room Renovation 
c. 2006 Wing Second Floor 

i. RA Desk 
ii. Displays 
iii. Furniture/Shelving  
iv. YA Needs 

d. 83 South Street 
e. Other Library locations 

 
V. Review of MMT Library Mission and Vision Statements 

VI. Public Comment 

 

 
 
Notes:  
 


