
 

 

Morristown & Morris Township Library 
Library Board of Trustees 

March 7, 2026 Board Retreat 
 

Agenda 
 

I. Call to Order / Statement of Adequate Notice under Open Public Meetings Act 
 
 

II. 2024 and 2025 statistics comparison 
 

III. Building Projects and Needs for the foreseeable future 
A. Study Room/Courtyard BID Project 
B. Carpeting plan/replacement 
C. 1930 Wing Roof 
D. South Street Tower full examination 
E. 2006 Wing Roof 
F. Parking lot repaving 
G. New bookmobile 
H. 2006 wing concrete steps/masonry 
I. Replacement HVAC units 

 
II. Grand tour of other NJ libraries of similar size or scope 

A. Livingston Public Library 
B. Montclair Public Library 
C. Bloomfield Public Library 
D. Wayne Public Library 
E. Ridgewood Public Library 
F. Union Public Library 

 
III. Current staff/future staff 

A. Positions that could be converted from PT to FT 
B. New positions we could create 
C. Current job descriptions and changes: Director, Assistant Director, etc. 

 
IV. Director Goals 

 
 

VI. Recap and review  
 

 
VII. Public Comment 

 
 
 
 
Notes:  
 


